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NOTICE OF NON-DISCRIMINATION 
  

The Newburgh Enlarged City School District does not discriminate on the basis of an 
individual's actual or perceived race, color, religion, creed, ethnicity, national origin, 
citizenship status, age, marital status, partnership status, disability, predisposing genetic 
characteristics, sexual orientation ,gender (sex), military status, veteran status, domestic 
violence victim status or political affiliation, and additionally does not discriminate against 
students on the basis of weight, gender identity, gender expression, and religious practices or 
any other basis prohibited by New York State and/or federal non-discrimination laws in 
employment or its programs and activities . The District provides equal access to community 
and youth organizations. If one has questions or wants to make an inquiry regarding 
discrimination, including harassment, contact any one of the following: Mr. Michael Mclymore, 
Dr. Pedro Roman or Mary Ellen Leimer at 124 Grand St., Newburgh, NY 12550,telephone 
84,or email mmclymore@necsd.net.  
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Contact information: 
  

Interim Executive Director for Information and Technology 
John Krouskoff 
Office location: 20 Chestnut Street, 2nd floor 
Newburgh, NY  12550 
jkrouskoff@necsd.net 
845-568-6585 office 
 
Senior Network Manager 
Jeremy Wood 
Office location: 20 Chestnut Street, 2nd floor 
Newburgh, NY  12550 
jwood@necsd.net 
845-762-6057  office 
 
 
Helpdesk Coordinator 
Mrs. Dawn Mathieu 
Office location: 20 Chestnut Street, 1st floor 
Please enter a helpdesk ticket into SchoolDude Helpdesk.  
For technology emergencies please contact the helpdesk at Ext 86540. 
 
District Technology Department Staff Assignment 2018-2019 
The department directory is available here.  

 

https://goo.gl/eU8Pxv


 

NECSD TECHNOLOGY VISION 
Leveraging technology to foster creativity, personalize learning, and surmount barriers, all 
students will attain the skills needed to navigate the digital world beyond Academy Field. 
 
NECSD TECHNOLOGY MISSION 
Through the meaningful integration of technology in all classrooms, students will possess the 
21st-century skills needed to succeed as outstanding citizens and leaders. 

 

Role of Instructional Technology Facilitator 
● As a member of the District Technology Department, the ITF serves as facilitator/coach 

for the instructional technology needs of the building, working as a liaison among the 
building faculty & staff, building administration and central administration. Additional 
roles of the ITF include: 

● Meets with teachers individually and small group during open periods, team, grade, 
faculty meeting times to assist teachers with instructional technology needs. 

● Provides mini demos and trainings on variety of instructional technology resources 
● Works as a coach with teachers and their classes modeling the effective use of 

instructional technology integration into the curriculum aligned with Common Core and 
National Educational Technology Standards, this is accomplished in varied ways, whole 
class, small groups 

● Assists other building non instructional staff with technology questions 
● Works with teachers to develop a process in their classroom for management of 

resources with students 
● Conducts staff development on district and building instructional technology initiatives 

and needs 
● Conducts a survey in conjunction with Executive Director for Technology and 

Instructional Technology Specialist for Professional Development and other needs 
relating to instructional technology 

● Attends regular Instructional Technology Facilitator meetings with Executive Director for 
Information and Technology and District Instructional Technology Facilitator. 

● Attends monthly District Technology Department meetings 
● Participates in conferences, demos, trainings and inter-visitations to other schools 
● Performs basic troubleshooting of technology needs and acts as a liaison with the district 

technology department technicians regarding any higher end helpdesk issues, by 
answering questions if further clarifications are needed. 

● Reports “emergency and high priority” technology issues as soon as possible 
● Provides information for District Technology newsletter, highlighting various instructional 

technology projects, events, etc in their building 
● Assists faculty and administration with completing software requests for their building. 

 



 

ONE THING - THREE YEAR GOALS 
GOAL 1: Ensuring all teachers have the knowledge of how to use G Suite for 
Education to increase student centered learning and engagement.  
This is a vital component to the overarching goal of our Digital Convergence Initiative, 
leveraging the learning potential of all students in to prepare them for a successful future as 
21st century citizens. The plan is to bring together different technologies – mobile devices, 
interactive whiteboards, streaming media, and digital content – to enhance all student learning, 
by increasing student engagement and student technology literacy.  
 
GOAL 2: Gather data through surveys and scheduled meetings to ensure all 
teachers are participating in the professional learning related to technology and 
student centered learning and engagement 
Through the meaningful integration of technology in all levels of curriculum, instruction and 
assessment, the Newburgh learning community will engage in deep learning and acquire 21st 
century skills necessary to become leaders beyond Academy Field. 
Technologies will be introduced within the district that will give all teachers many more options 
to enrich the curriculum, open windows to new educational experiences, and engage students in 
exciting new ways. The purposeful use of these technology-based instructional tools requires 
ongoing and sustained professional development, support, and modeling, and such learning 
opportunities are valuable for infusing real-world learning experiences into the daily curriculum. 
This is an important part of the strategy articulated in Vision 2020.  To accomplish this goal, 
proficiency with the Google tools supported by the district is essential. Our goal to support all 
new teachers so they become Google Educator Level 1 certified by January of their first year. 
Our goal for current teachers and administrators is to provide in person and online support so 
that they are Google Educator Level 1 certified by June 2019.  
 
 
GOAL 3: Monitor the use of Google tools and coordinate workshops focused on 
student centered learning strategies 
The Newburgh Enlarged City School District continues to develop a 21st Century setting where 
educators engage our students in technology-rich instruction using G Suite, Chromebooks, and 
BYOD as a cornerstone.  To support critical thinking, the district will focus on the SAMR model 
and the ISTE Standards as the lens through which technology enriched student centered 
learning is measured. We will expand access to high quality, ongoing, and sustained 
job-embedded opportunities for professional growth for teachers, administrators, and other 
support staff, including the use of district professional development days.  We will offer vast new 
opportunities to collaborate, learn, share, and master best practices with colleagues in school 
buildings across the country.  
 
  

 



 

Administrative Software Programs/Contact Information 
 

 

Program Name Purpose Contact 

SchoolDude  Technology Helpdesk 
 

Technology Help Desk Ext. 
86540 
System Admin: Dawn Mathieu 

Infinite Campus Student Information System Ext. 86540 
System Admin-Sal Vasile 

My Learning Plan 
(Frontline) 

For conferences and PD 
workshops 

Ext. 86540 
System Admin: Jeremy Wood - 
Senior Network Manager  

WinCap Purchasing Questions 
 
 
HR Questions 

Business Office- 
Ext. 33482  Michelle Anderson 
 
HR 
Ext. 33465 
 

AESOP 
(Frontline) 

Absence (Substitute) 
Management 

HR Ext. 33465 
Renee George 

StaffTrac Evaluations HR Ext. 33465 

SchoolFront Package for Recruitment & Other HR Ext. 33465 

Portal 
 
District Website 

Vacation requests, interview 
committee, BEDS, Documents 

Ed Schindler 
Ext.  33409 
  

SchoolDude Helpdesk Facilities  Andy Velez: Executive Director 
for Maintenance and Operations 
Ext. 86811  

IEP Direct Program for IEPs  Chris Bayer: Assistant 
Superintendent for Exceptional 
Learners  Ext. 86528 

Nutrikids Foodservices Caitlin Lazarski-Food Service 
Manager  Ext. 33426 
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THE SAMR MODEL 
The SAMR (Substitution, Augmentation, Modification, Redefinition) model is a framework for 
determining what impact the use of technology may have on teaching and learning.  Learning 
that engages students in the Substitution and Augmentation stages may enhance a lesson, but 
it is the Modification and Redefinition stages that transform the students' learning experience . 
Consider the illustration and the example below:

 
 
 

Example: 
Past Practice - Ms.Jones,an English teacher,asks her students to use a pen and paper to write 
a persuasive essay regarding something that should be improved in their school. 
 
Substitution - Ms. Jones asks her students to type a persuasive essay on a computer, print it, 
and submit it. Some of the essays may be displayed in the hallway. This use of technology is a 
substitute for writing the essay with a pen and paper. It's an enhancement, but certainly not 

 



 

transformational. 
 
Augmentation - Ms. Jones asks her students to type a persuasive essay on a computer. 
Before printing the essay,she encourages each student to use the digital tools (i.e. spell check, 
various text styles, and changes in page layout) to improve the final draft. This augmentation is 
an enhancement, but it does not transform student learning. 
 
Modification - Ms. Jones asks her students to use online collaborative writing tools (i.e wikis, 
Google Docs) to share their persuasive essays with each other. Students peer edit the work of 
other students and make comments and suggestions. Students may continue working on the 
essay outside of school, anywhere they have an internet connection, and the final drafts are 
then shared to the community-an authentic audience--via the school's website. This model 
provides improved access, critical thinking, communication, and collaboration. It transforms the 
student learning experience. 
 
Redefinition - Ms.Jones asks her students to use online collaborative writing tools (i.e wikis, 
Google Docs, forms, videoconferencing)  to collaborate with students in another class-perhaps 
a different community or country-and identify a mutual problem.  Students 
collaboratively create a persuasive essay, and students contribute various expertise to the 
project to make it come alive (i.e. adding pictures, videos,and audio interviews-- to support the 
collective point of view.  They post their work to a global audience -i.e. a blog,a website or an 
online publication, and seek feedback through posted responses and online surveys . This use 
of technology completely transforms the students’ learning experience. 

G-Suite for Education 
G Suite for Education is available to students, teachers, staff, and administrators. The Division 
of Information and Technology offers a variety of learning opportunities and there is a wealth of 
self-paced tutorials online. This resource brings many benefits to our learning community, 
including: 

● Accessing and editing files in real time, anywhere, anytime and on any device with an 
internet connection 

● The capacity to view and restore changes to a document. 
● Using Google Classroom to manage student assignments, notes, projects, and provide 

learning opportunities which are easily differentiated 
● Video conferencing at anytime from any device-at no cost--with others around the world 
● Collaborating with others on documents, spreadsheets, presentations, and more in real 

time, anywhere, anytime and on any device with an internet connection 
● Easily translating documents to/from dozens of languages 

 
For the district to fully leverage the impact these G Suite tools can have on student learning and 
district operations, it is vital that our teachers and administrators are well versed in how to use 
the G Suite as well as strategies for curriculum design which integrates these tools using the 

 



 

SAMR model.  To reach this level of proficiency, the Instructional Technology Facilitators will 
provide professional learning opportunities during professional development days throughout 
the school year. These sessions will align with the curriculum Google for Education provides in 
its online certification program--Google Certified Educator Level 1.  The district provides the 
opportunity for all teachers and administrators to become Google Certified Educators by 
providing support and exam vouchers for Level 1 and Level 2 certifications. 
 

 

 



 

 

 



 

 

 



 

 



 

 

 



 

 



 

 

 



 

 



 

 

 



 

Digital Citizenship 
Working in a global, digital and collaborative environment requires understanding and practicing 
digital citizenship. The district aligns its digital citizenship philosophy to a widely accepted 
standard established by the nonprofit organization Common Sense. The organization provides a 
wealth of resources for teachers, students, and families, including a K-12 vertically aligned 
framework for digital citizenship (see chart).  Teachers and students are encouraged to make 
use of the digital citizenship resources available, particularly the interactive games designed for 
the 3-6, 6-8 and 9-12 grade bands.  Obtaining a Digital Passport (grades 3 and up) or 
Citizenship Driver’s License (K-12) is strongly recommended. 

 

Parent Involvement 
Including the family in Digital Citizenship is a vital component of promoting digital literacy for our 
scholars and each school engages parents and family members in various ways.  Resources 
include class conversations, surveys, community workshops, web resources and more. 
 
Professional Learning Opportunities 
The Newburgh Enlarged City School District is committed to providing our staff with ongoing 
and sustained professional development.  These opportunities take place in formal workshops 
during the school day (i.e. common planning times), after school, during conference days, 
during faculty or department meetings, and as scheduled.  The district provides an Instructional 
Technology Specialist at each school for the express purpose of empowering teachers with an 

 

https://www.commonsense.org/education/student-interactives
https://www.commonsense.org/education/digital-passport
https://otis.coe.uky.edu/DDL/home_new.php?x=
https://www.commonsense.org/education/connecting-families/host


 

expert in teaching strategies to collaborate with teachers on lesson design, modeling, 
“just-in-time” support, and one-to-one or small group learning sessions.  

Monitoring of Systems, Filtering, and Consequences for Misuse. 
As set forth in the 2015-2020 strategic blueprint (Vision 2020: The Way Forward), NECSD 
seeks to provide technology-rich instruction to support evolving student learning, including 
online and connected learning.  The district uses various monitoring and filtering software to 
maintain the integrity of the network and meet CIPA and FERPA requirements. In addition to 
on-site filters and monitoring software, district filters are applied to Chromebooks used in-district 
as well as outside of the district.  Students are not permitted to access the internet with the 
Chromebook --both on and off campus-- via a cellular provider, personal account, or any other 
means which circumvents the District’s filters. 
All students are to take reasonable precautions with district-provided devices.  Students found 
intentionally damaging a device will be responsible for the cost of repairs and disciplinary 
consequences. 
 

BYOD Guidelines and Accountability 
NECSD provides a BYOD wireless network for students in grades 11 and 12 who choose to use 
their personally owned devices as part of their learning experience in school.  When technology 
is used in classrooms, the district will provide devices to students who do not bring a personally 
owned device. 
 
Any access and use must be in accordance with district policies, regulations, and school 
guidelines, and the district reserves the right to limit or restrict student use of personally owned 
technology on school property or at school-sponsored events as detailed in Policy 5695 - Use of 
Electronic Devices. 
 
Student owned devices used in school must connect to the district’s BYOD wireless network, 
which applies filtering in compliance with the Children’s Internet Protection Act and the district’s 
policies.  Students are not permitted to access the internet via a cellular provider, personal 
account, or any other means which circumvents the District’s filters. 
 
Students and their parents/legal guardians are responsible for the proper care and security of 
their device, and the district is not liable for the loss, damage, misuse, or theft of any personal 
technology brought to school.  The following are suggestions for students to safeguard their 
devices: 

● Keep a copy the serial number and model numbers of all devices 
● Install virus protection on all devices 
● Install and activate tracking software if this is available  
● Set a PIN, pattern, or password to be required to access the device 

 

 

https://www.boarddocs.com/ny/necsd/Board.nsf/files/AZ2JU64C40DF/$file/5695-USE%20OF%20ELECTRONIC%20DEVICES%20April%2010%202018.pdf
https://www.boarddocs.com/ny/necsd/Board.nsf/files/AZ2JU64C40DF/$file/5695-USE%20OF%20ELECTRONIC%20DEVICES%20April%2010%202018.pdf


 

The district will not provide technical support for personally owned devices, and students should 
not expect access to charging stations during the day. 
 
The use of electronic devices that may distract from or disrupt the educational process and/or 
that may be used as weapons (including but not limited to laser pointers, light pointers) are 
prohibited.  

Board of Education Policies 
Board of Education Policies are available here. 

School Dude Helpdesk Directions 
Detailed directions for using School Dude Help Desk are available here 

 

https://www.boarddocs.com/ny/necsd/Board.nsf/Public#tab-policies
https://drive.google.com/file/d/1z0OkQe-hBRw6Qqyi19z25Z-nc9fRiASB/view?usp=sharing

